Slipper Mill Pond Preservation Association
Registered Charity No:277744

I apologise for the lateness of this newsletter. As Chairman I find myself trying to alter the
working of the Association, ‘“Proaction not Reaction” if I understand the policy. As a result you
have a longer newsletter.

1. Subscriptions

At the AGM the need for more money was explained and the Members voted an increase to be
fixed by the committee. The figure discussed was £15.00 per annum for Full Members and £8.00
for Associate Members. The Committee confirmed this and the increase will come into effect on
Ist. October this year. The Treasurer will contact all those who need to alter their bank
instructions — standing orders, etc.

2. Membership

A proposal was made to have a single membership, rather than two levels. This would simplify
the finances without affecting the Pond and its preservation. Your Committee have discussed the
proposal, but resistance from the grass roots discouraged any action.

At present only Full Members can vote at the AGM Under a single membership scheme every
Member would have equal voting rights. This could lead to a takeover of the Committee and
decisions being made contrary to the Owners’ wishes. The Owners are protected against this risk
and can terminate the leasing of the Pond. It was to avoid such drastic changes that the
Association has two membership levels.

The matter needs further discussion as the Committee requires more support from the
membership — not only for work parties, but also expertise on many matters concerning the

administration of the Pond.

We value such help from the Association and look for their fuller involvement in running the
Association.

Alternative proposals will be considered by the Committee before the next AGM.

3. Maintenance

The maintenance of the Pond wall, sluice and tide gate is the main function of the Committee.

The banks are our most urgent consideration. The action of water on the banks causal erosion,
mostly at the level of the waves. On the outside gabions have been placed round the walls —
these will need replacing in about five years time. Inside the bank the wave action is less
damaging but is now eroding the sandbags and undercutting the bank. This area needs reinforcing
all along the western bank and the gabions need repairing.

Gabions are large bags of steel mesh filled with large stones (like giant sandbags) and can be seen
along the outer wall of the Pond.

There are other repairs needed to the bank and “sluice ways” near the sluice and tidegate.

This is not a comprehensive list, but gives us plenty to do. Mr. Phillip Couchman of the
Chichester Harbour Conservancy has commended the standard of work done The work party in
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September 2003 did excellent work and we hope to organise a similar one this autumn. We have
also done some small works over the winter. A void in the west bank was found, explored and
refilled with concrete and earth. The cavity was about 6 feet long and 4 feet deep and 3 feet
across. The cause — the tide entering the bank and drawing out the core of the bank.

A radar survey — similar to an archaeological radar —has not disclosed any similar voids; but will
need to be repeated in about five years.

An erosion on the west bank on the outside has also been refilled — using concrete — over an area
of about 30 feet.

The east bank does not suffer from serious erosion but rather the reverse. It must be remembered
that the road and bank have encroached on the Pond, and replace a beach which ran up to the
houses before 1970.

4. Proposed activities for this year

(a) Prince’s Trust — an organisation for helping young people, seeks jobs or tasks that they, the
young people, can assess, plan and cost and see it through to completion, thus giving them an
understanding of planning and confidence in their abilities. The Trust is planning to take on part
of the repairs to Pond, probably the reinforcement of the inner aspect of the west bank when the
Pond has been emptied. This is proposed for September.

(b) An Association work party will also be needed about the same time with two possible
objectives — (a) repairing the “sluice ways” and (b) completing the repairs needed on the west

wall.

5. General news

There were no floods last winter. In spite of the heavy rain the Ems did not flow freely until well
into the New Year, and the flow has already slackened.

The Pond is “well”. Swans have hatched five cygnets —nesting in the bank of Peter Pond. A few
coots have hatched and a good number of ducks. A pair of Canada geese inspected the “island” at

the top of the Pond, but the coots won.

Grey mullet have been sunning themselves by the road bridge and a small shoal of minnows
appeared today (25th May).

Mrs. Thompson-Coon has produced a list of flowers and shrubs growing on the east bank. This is
attached to the Newsletter and any additions will be gladly received.

6. Summary and Appeal

The Committee needs help from the Members please
1. Volunteers for work parties
2. Volunteers for fund raising, both by their own efforts and
3. 3 -Giving advice for fund raising, publicity, planning and control, surveys, engineering and
conservation and ecology in general..
Future dates

AGM - Friday, 22nd October 2004

Annual dinner - Friday, 26th November 2004
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From your Chairman

Arthur Townsend

SOME PLANTS, SHRUBS AND TREES ON THE EAST BANK OF THE SLIPPER MILL PORD
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SIDME PLANTS, SHRUBS AND TREES ON THE EAST Basil OF THE ELIPPER MILL PORD
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