Slipper Mill Pond Preservation Association
Registered Charity: 277744
Www.smppa.org.uk

MINUTES OF ANNUAL GENERAL MEETING

Held at the Emsworth Day Centre, South Street, Emsworth
Friday, 14 October 2008 at 8:00pm

1. Apologies for absence;

Suzie Thomson-Coon and Maurice Broomfield, Stan and Iris Buck, Barbara and Bruce
Hailstone, Zoe and Alan Stewart, Leslie and Bill South, Liz and Robin Rolfe, Pam & Tony
Wilkinson, Brendan Gibb-Gray, Julie and Bill Warren, David Urry, Rosemary Schdfiaid
and Les Douglas, Heather Archer, Angela and John Brown..

2. Minutes of the previous meeting

The minutes of the meeting, held on 18th October, 2007 (already circulated) were approved.

3. To receive the Annual Report of the Chairman and Committee

The Chairman reported that the pond continued to be a healthy and vigorous environment
supporting wild life and plants ably assisted by our positive Association. No unexpected
problems had arisen though minor problems needed to be addressed.

At the North endf the pond BT and the Highways Authorities have replaced the missing
paving slabs covering the cable duct on the pond side of the A259 bridge. The Chairman had
been asking for this to be done since the stones were displaced in the March storms. E-mai
had been sent drawing attention to the dangers as many young people have been fishing from
there.

The East Bank Over the past few years this has successfully returned to the wild space that
characterises ‘Slipper Road’. Brambles and reeds have been very prolific andeariong t
strategy to contain them is needed.

Some of the South Bargabions (wire cages) forming its outer surface had been prised open
by youths who have thrown the rocks into the water ‘for amusement’. The Chairman and a
Committee member carried out stopgap repairs, but the damage still needs to gesdade

The Committee has reconsidered the ‘Fishing’ issue, and come yet again to thaawonclus
that the presence of fishermen acts as a calming influence on the more unruly syedrtteer
community.

The sluice gate has also given problems, with its seal breaking free allowpanthéo
partially drain. The Chairman and a Committee member strengthened the gateshluig
these are only temporary works, and the underlying problem still needs to be addressed.

The year’'s reed planting to the inside face of the West Baslbeen very successful and
helps in reducing seepage.
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The outside face problems remain. Many contractors have been to visit the Pond and price the
works but only one viable estimate from B&M Reclamation was received. When VAT and
contingencies are allowed for, it amounts to over £100,000. The Association has made
contact with a landfill grant organisation who had expressed interest. In lightafrthe

involved they have suggested that the SMPPA should apply for a grant using the formal
channels.

Enquiries have revealed that because of its location the works require full Planning
Permission as well as footpath closure orders. Informal discussions with Céridbisstict
Council, the Harbour Conservancy, Environment Agency and Natural England have all been
cordial - all have been supportive in principle.

The bird rafts continue to be home to coots, gulls and cormorant. A trial will be made next
season to plant reeds in a raft alongside the large pontoons.

On the social front last year's Annual Dinner was its traditional success, with everyone
enjoying themselves. The new event - a Quiz Night - was a sell-out. A special yrdals t

was given to Sarah Titley, her family, and particularly Bill Warren for comg@era most
entertaining evening. The Spring talk on "Heroic Failures A good idea at the tbyeilan

Hurd was interesting and thought provoking. Unfortunately the planned Beach Party had to be
called off as the forecast had been so poor. Plans are already being made to hold it next
summer. On a sadder note the trip to the Arun Wetlands Centre was called off due to lack of
interest by the members.

All in all the Association had a successful and active year.

4. Treasurer’s Report;

The Treasurer explained the Inspedtathncial Statement for the year endeti S3@ptember,
2008, copies of which were circulated at the meeting; The Statement was proposed,
seconded and approved.

6 To elect Officers and Ordinary Members of the Committee

The Chairman, with reluctance, had received the resignation of the Hon Secreiary, Jul
Warren, on 3 September, 2008

Bob Alexander retired from the Committee after six years service, andhardset! for his
service.

The Chairman, N Madinaveitia, the Hon Membership Secretary, Betty Smith, and the Hon
Treasurer, Mark Phillips, retired in accordance with the Constitution, and offeradatves
for re-election.

Colin Montague, Gavin Millar and David Brightwell, having completed their two yeaste
service, resigned and offered themselves for re-election.

Graham Taplin has offered to help with the Association’s IT and help the Chairmahaevith t
Secretary role, proposed by Betty Smith and seconded by David Brightwell. Sayehasl
been proposed by Gavin Millar and seconded by Colin Montague.

No other nominations had been received.

The meeting proposed, seconded and approved the appointment of the Officers and
Committee Members.
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7. To elect an Honorary Inspector for the Association’s Accounts;

Richard Burley agreed to act as Inspector - proposed by Brian Wardle and seconded by Bob
Alexander.

8. Any other business

8.1Bank Management Plan

Gavin Millar set the scene by saying that the advice he had received was tomthetzast
bank as if it were a river bank - and to leave it much as it is. The bushes at the bend in Slipper
Road, the reeds and brambles were all discussed.

The common reeds have been very prolific and trial measures have been already taken to
control them before they spread into the pond. The trial section of weed control matting under
water seemed to be successful and when the pond is drained for maintenance it will be
inspected in detail, and potentially extended along the front all the sections oktse r

It was agreed that the reed growth close to Slipper Road should be cut and kept off the road
by about 1 metre and that the vigorous growth of the brambles should be cut back to keep
them in check.

The issue of visibility around the bend at the North end of the bank was discussed and it was
agreed that the bushes should be cut back as far as practical whilst leaving tbem inta

8.2 Hermitage Housing

The SUDS drainage pond had still not been enlarged to meet Planning Approval
requirements. .

8.2 Slipper Caravan Park - New Fence

The retrospective Planning Application (08/03334/DOM) which had been submitted on 7th
August 2008, had been refused on the grounds that “.....The unauthorised means of enclosure
is by virtue of its design, height and inappropriate use of materials consideredttoresul
development which forms a visually intrusive and incongruous feature .....”

8.4 Web Site
An offer has been received to upgrade the SMPPA Web site as part of a Univergigy degr
project. Members were invited to forward suggestions to the chairman by 1st November.

8.5 Annual Dinner

Betty Smith thanked members for buying their tickets for the annual dinner and noted that
some were still available from either her or Sarah Titley. Donations forffreewauld be
greatly appreciated.

8.6 Spring Talk
It was anticipated that the Spring Talk would take place in April next year.

A vote of thanks to the chairman and Committee proposed, seconded and approved. The
meeting closed at 9.00 pm.
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